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Local community action 

Transition Town Model

Small-scale, local, cooperative and resilient.

Film
Transition Town Totnes - Transition Together
Film
Rob Hopkins' Transition Handbook
Book
Transition Initiatives Primer, Transition Nework, Ben Brangwyn and Rob Hopkins, 2011.

www.transitionnetwork.org/sites/default/files/TransitionInitiativesPrimer%283%29.pdf
Website
Transition Networking[image: image1.jpg]IN TRANSITION

From oil dependence to local resilience




www.transitionnetwork.org
Website 
Transition Culture

http://transitionculture.org
The Transition Town movement began in Kinsale, Ireland in 2001, led by Rob Hopkins.

"for all those aspects of life that this community needs in order to sustain itself and thrive, how do we significantly increase resilience (to mitigate the effects of peak oil) and drastically reduce carbon emissions (to mitigate the effects of climate change)?" 

Transition Towns co-ordinate a range of projects that leads to a collectively designed energy descent pathway.

How might a small town reduce its use of fossil fuels (oil, gas)?

Underpinning the Transition Town Model is a recognition of the following:

· Climate Change and Peak Oil require urgent action

· Life with less energy is inevitable and it is better to plan for it than be taken by surprise

· Industrial society has lost the resilience to be able to cope with energy shocks

· We have to act together and we have to act now

· Regarding the world economy and the consumptive patterns within it, as long as the laws of physics apply, infinite growth within a finite system (such as planet earth) simply isn't possible.

· We demonstrated phenomenal levels of ingenuity and intelligence as we raced up the energy curve over the last 150 years, and there's no reason why we can't use those qualities, and more, as we negotiate our way down from the peak of the energy mountain

· If we plan and act early enough, and use our creativity and cooperation to unleash the genius within our local communities, then we can build a future that could be far more fulfilling and enriching, more connected and more gentle on the earth than the lifestyles we have today.

The Transition Network

This document sets out the Transition Network’s purpose for communities to significantly rebuild resilience (in response to peak oil) and drastically reduce carbon emissions (in response to climate change). A visionary and inspiring document on how to become a Transition Town, City, District, Village, Community or

even an island.

These are the principles that Transition Network aspires to as an organisation, and we hope to model them in such as way that other transitioners adopt them as well.

Purpose

To support community-led responses to peak oil and climate change, building resilience and happiness.

Energy Descent

Transition Towns aim to have an Energy Descent Plan. Energy descent is “the continual decline in net energy supporting humanity, a decline which mirrors the ascent in net energy that has taken place since the Industrial Revolution. It also refers to a future scenario in which humanity has successfully adapted to the declining net energy availability and has become more localised and self-reliant. It is a term favoured by people looking towards energy peak as an opportunity for positive change rather than an inevitable disaster.”
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Transition principles

1. Positive Visioning

· We can only create what we can first vision

· If we can’t imagine a positive future we won’t be able to create it.

· A positive message helps people engage with the challenges of these times.

· Change is happening – our choice is between a future we want and one which happens to us.

· Transition Initiatives are based on a dedication to the creation of tangible, clearly expressed and practical visions of the community in question beyond its present-day dependence on fossil fuels.

· Our primary focus is not campaigning against things, but rather on positive, empowering possibilities and opportunities.

· The generation of new stories and myths are central to this visioning work.

2. Help People Access Good Information and Trust Them to Make Good Decisions

Transition Initiatives dedicate themselves, through all aspects of their work, to raising awareness of peak oil and climate change and related issues such as critiquing economic growth. In doing so they recognise the responsibility to present this information in ways which are playful, articulate, accessible and engaging, and which enable people to feel enthused and empowered rather than powerless.

Transition Initiatives focus on telling people the closest version of the truth that we know in times when the information available is deeply contradictory.

The messages are non-directive, respecting each person’s ability to make a response that is appropriate to their situation.

3. Inclusion and Openness

Successful Transition Initiatives need an unprecedented coming together of the broad diversity of society. They dedicate themselves to ensuring that their decision making processes and their working groups embody principles of openness and inclusion.

This principle also refers to the principle of each initiative reaching the community in its entirety, and endeavouring, from an early stage, to engage their local business community, the diversity of community groups and local authorities.

It makes explicit the principle that there is, in the challenge of energy descent, no room for ‘them and us’ thinking.

In a successful transition project every skill is valuable because there is so much happening.

We need good listeners, gardeners, people who like to make and fix everything, good parties, discussions, energy engineers, inspiring art and music, builders, planners, project managers.

Bring your passion and make that their contribution – if there isn’t a project working in the area you are passionate about, create one!!

4. Enable Sharing and Networking

Transition Initiatives dedicate themselves to sharing their successes, failures, insights and connections at the various scales across the Transition network, so as to more widely build up a collective body of experience. 

5. Build Resilience

This stresses the fundamental importance of building resilience, that is, the capacity of our businesses, communities and settlements to deal as well as possible with shock.

Transition initiatives commit to building resilience across a wide range of areas (food, economics, energy etc) and also on a range of scales (from the local to the national) as seems appropriate - and to setting them within an overall context of the need to do all we can to ensure general environmental resilience.

Most communities in the past had – a generation or two ago – the basic skills needed for life such as growing and preserving food, making clothes, and building with local materials.

6. Inner and Outer Transition

The challenges we face are not just caused by a mistake in our technologies but as a direct result of our world view and belief system.

The impact of the information about the state of our planet can generate fear and grief - which may underlie the state of denial that many people are caught in.

Psychological models can help us understand what is really happening and avoid unconscious processes sabotaging change, e.g. addictions models, models for behavioural change.

This principle also honours the fact that Transition thrives because it enables and supports people to do what they are passionate about, what they feel called to do.

7. Transition makes sense - the solution is the same size as the problem

Many films or books who suggest that changing light bulbs, recycling and driving smaller cars may be enough. This causes a state called “Cognitive Dissonance” –a trance where you have been given an answer, but know that it is not going to solve the problem you’ve just been given.

We look at the whole system not just one issue because we are facing a systems failure not a single problem failure.

We work with complexity, mimicking nature in solutions based problem solving.

8. Subsidiarity: self-organisation and decision making at the appropriate level

This final principle enshrines the idea that the intention of the Transition model is not to centralise or control decision making, but rather to work with everyone so that it is practiced at the most appropriate, practical and empowering level, and in such a way that it models the ability of natural systems to self organise. 

We create ways of working that are easy to copy and spread quickly.
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Activity 2.14.1
Assess Transition Town projects with the Compass of Sustainability
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Search for some Transition Town websites, perhaps in towns or cities that you know.

Identify one or two activities/projects by members.

Assess them using the Compass of Sustainability, and perhaps One Planet Living from Unit 2.2.

Was there a balance between the four points of the compass? 

Does it look as if the activity/project is going in a sustainable direction?

How could it be improved?

Characteristics of Transition Towns

Local – Small-scale – Resilient – Renewable - Cooperative

Possible Stages

1. Starting out

This first stage takes you from Transition being just an idea or an aspiration to its being something that is under way with a good chance of success.

· Coming together as groups

· Inclusion and diversity

· Respectful communication

· Forming an initiating group

· Understanding scale

· Measurement

· Visioning

· Arts and creativity

· Awareness raising

· Forming working groups

· Building partnerships

· Evolving structure

· Backcasting

· Creating a space for inner Transition

2. Deepening

The Transition initiative will build momentum and practical projects will start to emerge. You may have to design for the sustaining of the organisation and the deepening of its work, broadening its engagement across the community and being more efficient and effective. This set of ingredients and tools relates to what seem to be key elements of this stage. They explore the need to consider the sustainability of your initiative, for practical ‘outer’ Transition work, and also its ‘inner’ aspects.

· Transition Towers - having an office or not

· Practical manifestations

· The Great Reskilling

· How we communicate

· Celebrating

· Celebrate failure

· How are we doing?

· Local food initiatives

· Momentum

· Ensuring land access

· Personal resilience

· Education for Transition

3. Connecting

It is often said that the scale of a proper response to peak oil and climate change would be akin to the preparations for World War Two. Every aspect of our lives needs to turn on a sixpence, in a coordinated and effective way. The ingredients in this section explore how Transition initiatives can play a part in that process, and take Transition to a wider audience.

· Forming networks of Transition initiatives

· Involving the council

· Working with local businesses

· Oral histories

· Engaging young people

· The role of storytelling

· Pausing for reflection

4. Building

Transition groups aim ultimately to catalyse the localisation of their local economy. They strive to move from running small community projects to thinking and acting much bigger. New skills and ways of thinking will lead Transition initiatives to become social enterprises, such as becoming developers, banks, energy companies and so on. This approach often challenges those traditionally involved in community environmental issues, but is vital for big results. The ingredients in this section explore aspects of this step up.

· Energy Descent Action Plans

· Social enterprise and entrepreneurship

· Scaling up

· Strategic local infrastructure

· Intermediate technologies

· Community ownership of assets

· Strategic thinking

5. Daring to dream

The old saying ‘Think global, act local’ is still relevant. The ingredients in this section imagine the stepping up of Transition thinking to the national stage – imagining what it might look like if every settlement had vibrant Transition initiatives setting up food networks, energy companies, growing food everywhere and catalysing a new culture of social enterprise . . .

· Policies for Transition

· A learning network

· Investing in Transition

SustEd – Sustainability Education
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